incentives

’ ANew

TIVATING  empioyess s
cerfainly not 8 new revelation.  Ever
since BEve lnad 1o persuada Adam
to partske of the hidden frui one
could say this was the beginning of
motrvation. Ever since human kand has
reafized there are rewards for hard
work, trying to defing what molivates
people o achon has been a goal of the
global corporate world.

In an artcke published in The
Harvard Business Review in the July-
August 2008 ediion authors Mitin
Mohria, Boris Groysberg and Linda-
Eling Lea, point oul through exlensive
research that people ane maotnwatad
by four emoticnal neads, or drves.
These diives are bast remamberad as
ABCD—The drve lo- Acguira, Bond,
Comprehesd and Dafend.

To put inlo practice and o salisty
what these four drives mean the
authors complated (WO major studies.
The first surveyed 385 employees of
two globad corporations. The second
surveyed 300 employees  from
Foriune 500 eompanies In order to
defing overall motivation the focus
of the studies was on four measured
workplace IndiCators. angagemant,
sabisfaction, commitment,  and
intention (W0 quit). The bwo research
studies pointed ouf that a businesses’
ability 1 meet the ABCD drives
expiaing on average, about 6% of

www bnifanipublishang. com




employees’ variance on motivational
mdicators. ThayalsoToundingt cartain
drives can nfluence motivational
indicators more than others For
exampée fulfilling the drive to bond
has the greatest effect on employes
commitment. The research prowded
m=ight info two ather impartant
factors: the fact that & company can
bast improve motivational practices
by mesting all four drives by putting
them into action together and ihat
mdividual  managers  influence
overall motivation regardless of
organizational policy

HERE THEN 15 A LOOK AT
HOW EACH OF THE
ABCD DRIVERS WORK.

The Four Drivers That Stmudsie
Motivation In A Corporation

As humans we are all driven io
acquire “things” that satisfy our
sense of “well being”™ We are happy
of fullifled when tis drive i attainad.
When such things as food, clothing,
nousing  and  franspodiation  are
fulfilled we are conteni or satisfied
and want more. Harein lies the Law
of Sabety end can be fulfiled by
reward from a corporabon This is
why & formal, wall-plannad amployaa
recognition program is mperative
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A= mantioned sarfier the drive o
bond has a greal effect on employee
commitment. Thes drive accounts for
the impartant feeling of motivation
when an employes fesls he or she
5 part of an organization and an
emotional let down when they feel the
organizatonhasnoltdonenightiytham.
Becausa employses become close o
ofher associales in a department or
division this sometimes makes it hard
fior them fo want bo leave or go on io
another ansd in the company. Ona
way fo oeate an emaronmant for real
bonding is through a Tormal employea
recogmition program where associates
are recognized and rewarded for their
efforis. Through the eyes of their peers
this i5 @ strong bonding vehicle.

Thera is nothing like a challanga
to motvate an employoe. Thosa
challenges according to the authors
enable an employes 1o grow and
learn, and when the challenges are
monclonoss of lead o mundane
waork  often  they leaws  their
companies 1o find a new challonge
elsewhere. Every employes wants
o make an important conribution to
the organization and be recogmized
for that contribution. And again this
15 where an employes recognition

program is 3o vital to the successful
implementation of all Tour drivers.

Peopla genarally have a resistance
to change  Therefore fulfilling the
drive 10 defend brings out feelings of
confidence and securty parbcigarly
wihen a corporation has chear goals
and inspares people o express
their feelings, ideas and opinions

To gan tiws new perspectve on
motivating your employess no mathsr
what size your company ail four of the
drivers: Acquire, Bond, Comprehend
and Defend (ABCD) must be launchad
at the =ame fime. You can't expect
one to work withoul the other For
instance, it would be difficult o offer
a reward program without  bonding
ar compeehension or defending. And
you cannol just pay good salaries and
expect your employess o feel good
‘about their work if there is no suppart
Tof the drive 1o bond.

Thesa diivers actording 1o the
study are the fundamental needs
warranied io motivate a workforce fo
perform sbowe and beyond  the
predetermined goals managemeant
has establishad .

Hawve 5 Rewarding Day.
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